WEEK 1: Sept 14 - 20

8:45 AM
9:00 AM

9:30 AM

10:00 AM

10:30 AM
10:45 AM
11:00 AM

11:30 AM

12:00 PM
12:30 PM
1:00 PM
1:30 PM
2:00 PM
2:30 PM
3:00 PM
3:15 PM
3:30 PM
4:00 PM
4:15 PM
4:30 PM
5:00 PM

Monday, Sept 14

Welcome,
Introductions,
Overview of FOCUS
Webpage. Schedule for
in-person/online

Multiply Organizational
Orientation

BREAK

Member Care Intro,
Model of Care,
Spiritual Formation
Introduction

Crisis & Risk
Management

Soul Care Introduction

BREAK
Soul Care

Wrap-Up

Tuesday, Sept 15

Multiply Mission
Training Map, Disciple
Making Movements,
Working with National
Leaders, Business as
Mission, Leading
people to Christ from a
Buddhist Culture

Multiply Mission
Training Map, Disciple
Making Movements,
Working with National
Leaders, Business as
Mission, Leading
people to Christ from a
Buddhist Culture

Wednesday, Sept 15
ARRIVE

Thursday, Sept 17

Morning Prayer

Multiply Mission
Training Map, Disciple
Making Movements,
Working with National
Leaders, Business as
Mission, Leading
people to Christ from a
Buddhist Culture

Lunch

Multiply Mission
Training Map, Disciple
Making Movements,
Working with National
Leaders, Business as
Mission, Leading
people to Christ from a
Buddhist Culture

End of Day

Multiply Mission
Training Map, Disciple
Making Movements,
Working with National
Leaders, Business as
Mission, Leading
people to Christ from a
Buddhist Culture

Multiply Mission
Training Map, Disciple
Making Movements,
Working with National
Leaders, Business as
Mission, Leading
people to Christ from a
Buddhist Culture

Friday, Sept 18

Vine Training Exercises
Communicating Vision
Smart Goals
Budgets

Louise Sinclair-Peters

Saturday, Sept 19

Orientation

Prayer Walking in
Abbotsford with Holy

Here App

Lunch and Debrief

End of Day

Sunday, Sept 20

Attend a local church in
the language of your
choosing

End of Day




WEEK 2: Sept 21-25

8:45 AM
9:00 AM

9:30 AM

10:00 AM
10:30 AM
10:45 AM
11:00 AM

11:30 AM

12:00 PM
12:30 PM
1:00 PM

1:30 PM

2:00 PM
2:30 PM
3:00 PM
3:15 PM
3:30 PM
4:00 PM
4:15 PM
4:30 PM
5:00 PM

Monday, Sept 21 Tuesday, Sept 22

Morning Prayer

Multiply Vision, Mission
and Values

BREAK

Gifts Assessment
Leadership Resiliency

Multiply Overview &
Relating well to
Partners

Using the Vine

BREAK DMM Intro Training

Missionary Finances

Wrap-Up

Wednesday, Sept 23 Thursday, Sept 24

ARRIVE

Morning Prayer

Conflict Agility Doug Heidebrecht

Lunch

DMM Intro Training Doug Heidebrecht

End of Day

Friday, Sept 25

Conflict Agility

Gifts Assessment

Saturday, Sept 26

Sunday, Sept 27
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